AD ENTERPRISES LTD

Location London, London ﬁ
https://lwww.freeadsz.co.uk/x-196692-z E

Assisting the implementation process. Research, and monitoring of current policies and their
performance. Evaluation of business procedures and studying feasibility for policy developments.
Advising about upcoming, market trends and legislation governing the customer business. Research and
interpretation of data collected to recommend best practices and solutions. Monitoring the project and
managing relevant staff and financials until project completion. Testing new policies and systems to make
sure that they meet the requirements of the customer. Assessment of organisational functions, goals and
policies to identify weaknesses and inefficiencies. Presentation of research results and solutions;
incorporating cost and benefits to customer organisation. Assistance in the procurement of products and
services to ensure correct implementation of new policies and procedures. Defining the capacity of
existing policies, and offering suggestions and recommendations in the form of a written report.
Consultations with stakeholders and directors to ensure we have understood the needs and requirements
of the customer.
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