Business Services

Location North, Lancashire
https://lwww.freeadsz.co.uk/x-549890-z

Business Consultancy Services, do you want to streamline your business processes and systems? We
are experienced business and HR consultants and can devise a consultancy plan that best suits your
business. With our help you can concentrate on developing your business while we ensure your core
business systems perform optimally. Some of the services we provide includes the following:

As a Project managers:
"ﬁ e We will find out what the client or company wants to achieve.
-E We will agree timescales,costs and resources needed.
ﬂ We will draw up a detailed plan for how to achieve each stage of the project.
If required we will select and lead the project team.
We negotiate with contractors and suppliers for materials and services.

We ensure that each stage of the project is progressing on time, on budget and to the right quality
standards.

Report regularly on progress to the client or to senior managers.

As HR managers:

We will determine your company 's staffing needs.

Oversee the preparation of Job descriptions, draft advertisements and interview candidates.
Oversees the monitoring of employee performance and career development needs.
Provides or arranges for provision of training courses.

Undertake industrial relations negotiations with employees, representatives or trade unions.
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