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The business analyst's primary objective is helping businesses implement technology solutions in a cost-
effective way by determining the requirements of a project or program, and communicating them clearly
to stakeholders, facilitators and partners. In today’s complex business environment, an organization’s
adaptability, agility, and ability to manage constant change through innovation can be keys to success.
Traditional methods may no longer lead to reaching objectives when economic conditions are
unfavorable. That's where business analysis comes in. Corporations achieve goals through projects that
translate customer needs into new products, services, and profits. Business analysts can make it all
happen more efficiently and effectively. LEO TRAININGS provides business analytics course by industry
professionals. For more details visit our website.

Course objectives:-

The course is designed to provide in-depth knowledge of handling data and Business Analytics’ tools
that can be used for fact-based decision-making. At the end of the course, the participants will be able to:
1.Understand the role of business analytics within an organization.

2.Analyze data using statistical and data mining techniques and understand relationships between the
underlying business processes of an organization.

3.Use decision-making tools/Operations Research techniques.

4.Use advanced analytical tools to analyze complex problems under uncertainty.

5 Manage business processes using analytical and management tools.
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